Vidyalaya Management  Committee Meeting – 2010-11

Date 
: 26.02.2011
Venue 
: Principals’ Chamber
Minutes

VMC met in Principal’s chamber at 12 O’clock on 26th Feb., 2011 to discuss and review the problems of the School and to approve procurement of most essential requisites.

The following members were present.

1.
      Shri/Smt  Uday Shankar Prasad, Sr.DAG(Admn.) & Chairman(N), VMC, KV HEC, Ranchi.
1.      Shri/Smt. Renu Upadhyaya, Principal & Member Secretary, VMC

2.      Shri/Smt
3.      Smt. V. Gupta, Art Teacher & Teacher Member, VMC

4.      Shri/Smt
Apart from VMC members the following members of the staff were present.

1.
      Shri/Smt. Suresh Das, PGT (Chem.) (Senior most PGT)

2.          Shri U.K. Das, TGT(WE)
3.          Smt. Anita Sharma TGT Eng. (Member Vidyalaya Advisory Committee)
Smt. Renu Upadhyaya, Principal and Member Secretary, VMC reviewed the progress on the decision taken in the previous meeting.

The committee agreed to leave no stone unturned to take up the issue regarding transfer of land in the name of KV HEC So that new building can be constructed.  Processing has already been started.  Yet expediation is necessary.
Keeping the necessity of the Vidyalaya the following points were presented for approval.

1.
Confirmation of the Agenda of Previous Meeting :-



The agenda of previous meeting was confirmed.

2.
Transfer of Land :-



The Chairman guggested (1) to write a letter to CAG from the KVS authorities, (2) 



togive a proposal to HEC regarding purchase of land.

3.
Fencing of Vidyalaya Campus :-



Fencing of Vidyalaya is the priority without which School is in danger.  The Chairman

 approved the proposal.

-  :  2  :  -

4.
Formation of New V.M.C. of Vidyalaya :-



The old VMC committee was dissolved with the permission of the Chairman and the 

                        new committee was formed with the following members(List attached).

5.
Condemnation/Auction of Articles :-



The Principal informed the Committee regarding the need for condemnation and 

                        auction for condemnation and auction of library books and articles written off in 

                        different departments as per KVS rules.  The Chairman approved.

6.
Watch & Ward Services :-



Watch and ward services need immediate attention.  The Chairman suggested to 

                        contact “Home Guard” agency or the agency working in RTI building keeping KVS

                        norm.  The Principal will contact security organization by informing the Asst. 

                        Commissioner.

7.
Installation of New 40 Computers from KVS, HQ, in different Rooms with establishment of 

            a  New  Computer  Lab.  for Primary Section, Networking, Remodeling of Windows of New 

            Primary Computer Lab., Purchase of 04 Printers with 1 Photo-Printer and UPS, Furniture for

            new  Computers,  Electrical  wiring  and  Fittings  Required  for  this purpose, Grilling of two 

            Rooms for Safety of Computers.



Approved.

8.
Electiral wirking in whole School – Building.



Electrical wiring need utmost attention.  The Principal proposed the wiring in 2/3 



phases as it incurs heavy expenditure.  The Chairman approved.

9.
Motor-binding of Old Pumping Machine.



Approved.

10.
Software,  Educational  CDs  and  Films  –  Software  for CCE & Library, For Class Room

                        Teaching – From Extramark and other Educational CDs, Films from Children Film

                        Society of India and Film Federation of India. Approved.

11.
KV Name – Post in front of School Building with decorative fountain and Elephant.



To be installed – approved.

12.
Green-Boards in Place of Black – Boards in Class-Rooms with Dustless Chalks.



Approved.

13.
Purchase of Saraswati-Pratima of Sand – Stone from Bhubaneswar.



For the beautification of the School at the Cost of Rs.29000/-.  The Chairman

                        approved.

14.
Appointment of Contractual – teachers for the Session, 2011-12 in the month of March only.



Approved.

15.
Purchase of TV, LCD, Almirah for Library and other Rooms.



Approved.
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16.
Provisional budget for next session as per the estimated money immediately.



The  Principal  will  take  requirement  from  different  depts.  And  will  propose the 

                        estimated budget.  The Chairman approved Mr. S. Das, furniture in-charge proposed 

                        same new furniture.  The Chairman suggested that he has got same extra furniture and 

                        will take to give it to School.

17.
Fixation of School-requirement immediately as per School – plan and quotations for the next 

            session.



The Principal will propose and the Chairman will approve.

18.
Initiation of Admission – process as per KVS guidelines.



The admission process is in progress.  The draw of lot Committee and Admn. List 



required.  The Chairman approved.

19.       Date for the next meeting of VMC with new members in the last week of March, 2011 

           (before the intiation of next session).



VMC meeting with new VMC members will be conducted in the month of March as 



per the date schedule by the Principal.

20.
Surplus Cases.



Surplus case: Two posts of TGT(Bio.) and TGT(Maths) have become surplus.  But the

            classes and section are the same.  A letter has to be written to the KVS HQ representing

            to restore the post reduced.  It was approved.

21.
Locks in whole School.



Approved.

22.
Bell in Principal’s room.



Approved.

23.
Additional point, if any, with the permission of the Chair.



----

The meeting ended with vote of thanks.

SIGNATURE 

1.
      Shri/Smt  Uday Shankar Prasad, Sr.DAG(Admn.) & Chairman(N), VMC, KV HEC, Ranchi.

2.          Shri/Smt. Renu Upadhyaya, Principal & Member Secretary, VMC
       3.          Shri/Smt

1. Smt. V. Gupta, Art Teacher & Teacher Member, VMC
2.  Shri/Smt

7.          Shri/Smt. Suresh Das, PGT (Chem.) (Senior most PGT)
8.           Shri U.K. Das, TGT(WE)

9.           Smt. Anita Sharma TGT Eng. (Member Vidyalaya Advisory Committee)
